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Business-Level and Corporate-Level Strategies 
The current Information Technology world is characterized by fierce competition, with every player striving to have a chunk of the lucrative industry. In such a case, success is vested in the ability of a firm to utilize the most appropriate corporate-level and business-level strategies to overcome its competitors. The paper's focal point is on Apple Inc.'s most appropriate corporate and business-level strategy that can guarantee the firm's long-term success. It also analyzes Apple's competitive environment to pinpoint its most significant competitor, their strategy, and an evaluation of the likely victor. The last part of the paper discusses whether my choice of Apple Inc. would differ in slow-cycle and fast-cycle markets.
Business-Level Strategies
According to Hitt, Ireland & Hoskisson (2020), a strategy entails choosing between two or more alternatives and analyzing the other options to determine the most efficient and effective in realizing our objectives. A business determines one course of action as influenced by threats and opportunities presented by the external business environment. Business-level strategy is an integrated and coordinated set of commitments and actions the firm uses to gain a competitive advantage by exploiting core competencies in specific product markets (Hitt et al., 2020). A firm employs the strategy to earn above-average returns and also gain strategic competitiveness.  IT is a broad sweeping term that implies all departments or organizations that develop, maintain, or design information technology systems.  
IT Product companies work on products, for instance, software (e.g., Adobe systems) and hybrid products that have both hardware and software (e.g., laptops, smartphones, tablets, and smartwatches) (Chae et al., 2018). Service organizations provide IT services, for instance, system support, business process outsourcing, and network maintenance. The desire for connectivity, automation, and digital equipment in various sectors of the economy fueled the industry to be a multi-billion empire that reached $ 5.2 trillion in 2020.  The US had the largest share with $ 1.7 trillion (Chae et al., 2018). Apple's best business-level strategy that can help it remain the leader in the Information Technology industry is differentiation. A form that uses this strategy provides products with different, valued features sold at a higher price.  The firm differentiates its products in many dimensions as much as possible to remain unique.
Apple's strategy is the most relevant for long-term success. The less similar its products are to those of the competitors, the more Apple Inc. wards off competition from its close rivals like Samsung, HP, Sony, and Amazon. The company's customers consider Apple's products like iPhone, iTunes, iPad, and Apple TV.  Apple unveiled more unique products, for instance, iMac, iPad Pro, Apple TV 4K, and the AirTag tracking device. The products are stand-alone due to their exceptional quality and performance, making customers strive to buy them at such premium prices. The quality products attract the affluent community after identifying themselves with such products from a renowned company. They tend to perceive the products as the essential items that also guarantee them status and prestige. The strategy is viable for it cements customer loyalty that also swells sales. 
The premium prices can also help the company accumulate vast amounts of earnings that can cushion the company against unfavorable business storms.   Another differentiation is the use of chosen retail stores worldwide to distribute its products globally. Its service delivery is exceptional and superior to its competitors, cushioned by its resourceful customer service team. The company's dominance in the manufacture of digital music players, mobile phones, and computers is based on various competencies within the company. Outsourcing hardware components from other firms, for example, Samsung enables its designers to improve the quality of the designs. Apple's core competency is innovation. Its competent engineers and designers are supported via the R & D programs and research to develop unique products that satisfy the needs of their customers.  Its products are difficult (if not impossible) to imitate. Also, the company has a strong marketing team that ensures the relevant information about new products reaches the desired audience.  It has access to user information, for instance, device model and type, app usage, and geographic location, which help in strategic planning and the development of new products. 
The differentiation strategy adopted by Apple Inc. is not the best choice due to various factors. Firstly, the company is likely to face stiff competition from firms that offer the same products at a relatively lower cost. This implies that the company may lose customers who switch to buy similar products from other companies (Moore, 2018). Another risk is that customers might reach a point and determine that the contrasts between the differentiated product and the product of the cost leader are not worth the premium price. Such a scenario can make Apple prone to competitors capable of offering consumers a combination of price and features consistent with their needs. Another risk is that the company is likely to be affected by counterfeit products that appear similar and cheap.

Corporate-Level Strategies
 Every business needs to develop and implement a corporate-level strategy in terms of product diversity.  Corporate-level strategies entail strategies companies use to diversify their business operations from a single business entity competing in a single market into several other product markets (Hitt et al., 2020). The strategy specifies relevant actions a company can take to gain a competitive advantage by selecting and managing various businesses competing across multiple product markets. Apple Inc uses a related constrained diversification strategy to diversify its products. Under the related constraint strategy, affirm generates over 30 % of its earnings outside a dominant business (Hitt et al., 2020). The firm's businesses are related to each other in various ways. Product diversification is a basic form of corporate-level strategy that concerns the market scope and industries that a firm competes. It encompasses efforts by managers to buy, create and sell various businesses to match strengths and skills with the presented opportunities.
Apple strives to expand its product base constantly. The company began by venturing in the computer industry with its Macintosh computer and eventually started offering various products that include personal computers, music devices, phones, smart watches, and other products (Lockamy III, 2017).  Apple uses economies of scope to escalate efficiency and create more value by using many similar resources for its various products. At the core of its corporate strategy is its ability to design and develop its hardware, operating systems, software, and digital services.  The ability to produce exceptional and innovative designs gives the company a competitive advantage over its rivals. The use of related diversification utilizing direct links between the company's business units allows it to maximize its resources because the vital and expensive resources are shared.  The company uses similar outsourcing of hardware from Samsung, outbound, and throughput processes. The company's operating (OS X) is the same system used in iPad, iPhone, and Apple TV. The strategy works well for the company for saves costs because the resources are shared by multiple businesses (Kopp, 2017). Another advantage the company derives from such a strategy by using the same product distributors to sell its various products.  This allows its customers to get a variety of the company's products under the same roof.
I consider the strategy to be a good choice for various reasons. First, the company's diversification efforts of introducing new products allow the company to boost its returns because its superior technologies will enable it to produce excellent products and offer quality services to customers. Also, Apple's strategy reduces managerial risks so that when one of the business ventures fails to deliver, the other products bridge the gap by cushioning the company. 

Competitive Environment
Apple Inc. faces fierce competition from Samsung, which also produces quality products, for instance, smartphones (Samsung Galaxy S9 Plus), music players (Samsung HW-K950), laptops (Samsung notebook pen), and smart TVs. Like Apple, Samsung enjoys considerable customer loyalty globally with its solid customer base in the Asian region. In the first quarter of 2021, Samsung took the lead in the smartphone market from Apple, becoming the world's largest manufacturer of smartphones (Cardoso, 2021). The company had over a fifth of overall global sales. The company shipped 49 million units with Galaxy S21 as its flagship. Unlike Apple with its related corporate strategy, Samsung uses related and unrelated corporate-level methods in its diversification.  Samsung use related strategies in the technology sector. 
The company produces smartphones, computer hardware, watches, home appliances, and entertainment systems. Also, the company uses unrelated corporate strategies by venturing into the travel, insurance, medical and construction industries. The company operates in four groups: engineering, electronics, high-end products, and construction (Maier, 2017). To add, it has affiliate organizations in logistics, retail, chemicals, and the food industry. Based on the strategies used by the two companies, Apple Inc. is likely to succeed more in the future compared to Samsung. Samsung's multiple unrelated ventures pose numerous managerial challenges and the use of vast resources to implement operations. Apple finds it easy to manage the related businesses. Also, the companies share resources hence cheaper compared to Samsung's model.
Market Cycles
[bookmark: _Hlk82881742]Firms choose to indulge in strategic market alliances to improve their competitiveness in fast, slow, or standard markets.  Also, the firms might lack the necessary resources to chase all the identified business opportunities to attain their objectives. This explains why businesses partner with others. In this case, slow-cycle markets are where a company's competitive advantages are shielded from imitation for more extended periods. Fast-cycle markets lack long-term sustainability because the competitive advantage is prone to imitation (Hitt et al., 2020).  The markets are unpredictable, unstable, and complex due to their hyper-competitive nature.  This forces firms to seek sources of current competitive advantages while they create value by current ones.  The creation of business alliances allows firms to easily transition into the future and gain rapid entry into new markets. Slow-cycle markets employ strategic partnerships to establish a franchise in a new market or penetrate restricted markets.
An excellent example is Carnival Corporation that formed two joint ventures with China Merchants Group owned by the state. The group has other businesses, property development, and financial investments. Considering the dynamics of slow-cycle markets, Apple Inc. cannot benefit for a more extended period in the market. The modern world is characterized by high-speed information sharing and advanced technologies that make imitation simpler and possible. In this regard, my choice in question three would differ. When it comes to fast-cycle markets, Apple can benefit by partnering with other firms, such as those that manufacture hardware components. Also, the strategy can help it venture into new markets. 
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